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INTRODUCTION
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W naszej codziennej ak’rgw@géci wazna jest
systematyczna wspétpraca z ﬁ;uzeami, srodowiskami
muzealnymi oraz wszelkimi instytucjami i grupami
spotecznymi, dla ktdrych los mu

nieobojetny.”

field of security of museums, protection of collec-
tions and documentation of lost relics. We have
created an offer of training for museum workers, we
have developed a publishing activity, we organize
museum competitions. We consistently develop the
sphere of information and promotion in the Internet,
particularly websites and profiles on social networ-
king portals.

What is important in our day-to-day activity is a sys-
tematic cooperation with museums, museum circles
and all kinds of institutions and social groups for
which the well-being of Polish museums in not in-
different. We cooperate with museologists' organi-
zations, in particular with: The Society of Polish Mu-
seologists, The Polish National Committee of ICOM,
The Association of Open-Air Museums. We develop
international cooperation with: The Network of Euro-
pean Museums Organizations, The Network of Design
and Digital Heritage, The European Group of Museum
Statistics, The European Museum Academy or The Eu-
ropean Museum Forum at the Council of Europe. In sa-
fety of museums and public collections our partners
are mainly: the Police, the Border Guard, the Customs
Services, the State Fire Brigade, Interpol and Europol.

We cooperate with many non-governmental insti-
tutions and organizations when organising joint
actions: conferences, seminars, trainings, etc. We
appreciate our partners' contribution to the events
we have been co-organising.
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DIGITISATION IN MUSEUMS
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Preservation and making the cultural heritage
available are one of the basic tasks of museums.
Development of digital technologies has opened
new perspectives both in the sphere of documen-
tation of heritage and public access to its resour-
ces. Digitisation in museums shall not, however,
be limited to its technological dimension. It faci-
litates the access to museum collections, thus en-
couraging to contact the authentic exhibit which
constitutes museum’s raison d'étre. Hence, di-
gitisation is not a competition for a show-piece, it
is not a competition for the original. Neither may
it be considered a temporary form of conserva-
tion, but rather an instrument which is helpful in
restoration activities. Therefore, digitisation itself
is not a target. It is a tool which supports to the
wide extent the museum activity defined in the Act
on museums, among others, the mentioned conse-
rvation, but also documentation and inventory ma-
king, scientific research, including provenance of
collections, dissemination, promotion or security
and protection. Digitisation is also an instrument
of modernization of the institution which imple-
ments it.

Information recorded in metadata creates mu-
seum items databases and makes it possible to
manage the digital material and create a source
of information about the heritage resources gathe-
red in museums. A natural consequence of having
a digital reproduction of collections is determina-
tion of the scope and methods of offering them
to the wide public. The online accessibility fulfils
a promotional role and is also very attractive for all
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kinds of "remote” searches, whether for research
or educational purposes. It can also be a priceless
chance of contact with heritage for persons with
mobility problems or in danger of exclusion.
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,Rozpoczelismy prace nad projektem €- muzea,
ktérego generalnymi zatozeniami sa efektywne

i przyjazne uzytkownikom e-ustugi publiczne

oraz stale rosnacy poziom kompetencji cyfrowych o
spoteczenstwa.”
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FINANCIAL SUPPORT PROGRAMMES

Kolekcje muzeaine

INFORMAC.E OP1SOWE C.(
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¢ tzw. Tns’rgjuql z,arzadzajacej
dla wybranych Programéw
Ministra Kultury'i Dziedzictwa

Narodowego."

At the end of 2013, we began to cooperate with the
Ministry of Culture and National Heritage at edition of
the programme Heritage Plus, within the European
Initiative of Common Planning "Cultural Heritage and
Global Change” aiming at supporting of international
research projects in the field of development of rese-

arch of cultural heritage, which also included museum
institutions. The Programme Heritage Plus is co-fi-
nanced by public institutions from 15 participating
states and the European Commission, and its total
budget amounts to EUR 9 million.
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05 / STATYSTYKA MUZEOW
MUSEUM STATISTICS

W 2013 r. Instytut podjat sie opracowania

kompleksowej bazy danych, zawierajacej mozliwie
najpetniejsze spektrum wiedzy na temat stanu
polskiego muzealnictwa."
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Development of science and technology entails
changes in the forms of making museum collec-
tions available. In spite of all the changes, one
thing remains unchanged - the necessity to follow
rules which ensure a proper level of protection and
safety of collections, in particular with regard to
the danger of crime and fire. An aid in finding opti-
mum solutions in this respect is the consulting/
advisory activity offered by the Institute, which is
a continuation of the achievements of the Centre
for Protection of Public Collections; the offer is
addressed not only to museums, but also to libra-
ries, archives and other institutions and persons
taking care of historic buildings. Together with the
General Police Headquarters of Poland we carry
out a coordination of transports of collections, we
prepare the basic organizational-protection do-
cumentation, give opinions on technical security
means, carry out surveys of museum and historic
buildings, during which we verify the correctness
of selection, deployment and technical quality of
security facilities.

The particular duties of the Institute in the
scope of protection of collections result from the
"Ordinance of the Minister of Culture and National
Heritage dated December 1, 2008 on securing
of collections in museums against fire, theft and
other threats of destruction or loss of collections
and methods of preparation of collections for eva-
cuation in case of a threat". Based on that legal act,
we carry out inspections in selected museums in
Poland. Inspection results are the basis for control
of the condition of security means and potential
threats for museums and exhibits and they enable
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+Wspélnie z Komenda Gtéwna Policji prowadzimy

— koordynacje transportow zbioréw, opracowujemy

" dokonujemy takze Ius’rrac'!i budynkéw mu
i zabytkowych." =g
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07 / UPOWSZECHNIANIE WIEDZY / Szkolenia
PROMOTION OF KNOWLEDGE / Traingings

Trainings in the field of a most widely understood
museology are one of the priorities of the National
Institute for Museums and Public Collections. They
are availed of by more than five hundred persons per
year. Every year our offer is enriched as a respon-
se to the expectations of the participants declared
in questionnaires, e-mail messages or direct talks.
When creating our programme offer, we support
ourselves with opinions of experts participating in
the programme works, as well as suggestions and
opinions of museum circles. We also cooperate
with universities, social organizations, as well as
with foreign partners.

Trainings organized by the Institute are, as a princi-
ple, free of charge and are mainly addressed to the
workers and associate workers of museums. When
preparing the training course titled "Organization of
exhibitions in a museum", we invited renowned mu-
seologists to cooperation — specialists in various
fields: curators of exhibitions, conservators, lawyers,
experts in education and promotion in museums.
Some of the trainings are organized in cooperation
with other cultural institutions and non-governmen-
tal organizations, e.g. trainings concerning relations
with visitors representing various types of disability:
'Audio-description in a museum" (together with the
foundation "Audio-description"), "A disabled visitor
in @ museum" (together with the Foundation "Cul-
ture without Barriers" and the Foundation "Poland
without Barriers").

A permanent point of the training programme of the
Institute is the annual training in principles of filing
of applications for programmes of the Minister of
Culture and National Heritage managed by the In-
stitute. The training is addressed to the institutions
submitting applications for subsidies for actions
foreseen in the programmes and aims at a more ef-
fective running of application procedures.
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PROMOTION OF KNOWLEDGE / Publications
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PROMOTION OF KNOWLEDGE / Publications
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07 / UPOWSZECHNIANIE WIEDZY / Konferencje
PROMOTION OF KNOWLEDGE / Conferences
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. Wspétpracowalismy z muzeami i instytucjami
kultury w catym kraju jako wspétorganizator lub
instytucja wspierajaca merytorycznie konferencje.”
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PROMOTION OF KNOWLEDGE / Information and promotion
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07 / UPOWSZECHNIANIE WIEDZY / Informacja i promocja
PROMOTION OF KNOWLEDGE / Information and promotion

It is difficult to imagine the promotional activity of
the Institute without mentioning "Sybilla" — a Com-
petition for a Museum Event of the Year, which was
announced for the first time in 1980. The formula
of the competition kept changing throughout 30
years of its existence. Also the institutions running
it kept changing: The State Archaeological Museum
in Warsaw, The National Museum in Warsaw, The
National Centre for Research and Documentation
of Relics (at present: The National Heritage Board
of Poland) and finally, since 2011, NIMOZ. It is not
without a satisfaction that we note an increasing in-
terest in the competition since the time it was taken
over by the Institute. In the first edition run by us
there came 180 proposals, in the latest — "Sybilla
2013" - 250. The current edition is at the same time
the first one organized on the basis of changed rules,
created thanks to open public consultations carried
out with participation of museum circles. The gro-
wing interest in the competition is also connected
with the start-up, at the end of 2013, of a website
devoted to "Sybilla": its history, successive editions
and laureates of the competition (konkursSybilla.
nimoz.pl).

During many meetings with museologists and visits
to museums all over Poland, we noticed that the
sphere of promotion of museum exhibitions and
events is still underestimated. In reaction to such
a state of affairs there arose an idea of a survey of
the visual identification of museums - “Visible mu-
seum”. A well prepared and properly implemented
visual identification is one of the most important
tools of building internal and external relations of
each institution, building identity, creating a brand



or informing about the mission and offer addres-
sed to potential recipients. A museum taking care
of its attractive and coherent image, reflecting the

character of the institution, and at the same time

taking into account the contemporary aesthetics

qualities, has a greater chance to succeed, popula-
rise its collections, reach the recipients and embed

its message, break through the richer and richer of-
fer of cultural events and compete with other forms

of spending leisure time. The interest in the first re-
lease of "Muzeum widzialne" [Visible Museum], or-
ganized in 2013, surprised us and the Association

of Utility Graphics Artists Association: several do-
zen institutions sent in almost 200 proposals. The

next edition is planned for 2015.
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07 / WSPOtPRACA MIEDZYNARODOWA
INTERNATIONAL CO-OPERATION

The paramount idea of the prepared strategy
of international co-operation is to carry out the
activity based on exchange of information and
knowledge. The proposed activities aim at learing
and promoting of the newest trends in the world
museology in Poland, but at the same time they
intend to activate Polish museologists and to pro-
mote the most important Polish achievements on
the international arena or to initiate discussions
on topic which are particularly important from the
perspective of our country. The main goal of the
strategy is to support the NIMOZ mission by way
of broadening the form of realization of the sta-
tutory tasks with an activity on international fora.
Detailed goals include:

+ development of competence of the Polish mu-
seum sector by way of exchange of know-how on
the international arena and use of the state-of-
-the-art organizational and legal solutions in the
scope of museology and the role of a museum in
the contemporary world;

+ making the strong voice from the Eastern Euro-
pe heard in the global debate on the role of mu-
seums and targets iof their development, by way
of an active participation of NIMOZ in research-

-expert projects;

* building of an image of Poland abroad as a signi-
ficant European state with a very rich and diversi-
fied heritage resource.

The international activity of the Institute also
means promoting of the achievements of the Po-
lish museum sector in Europe by way of lobbying



nstytut Muzealnictwa i Ochrony
zentujac tak liczne obszary aktywnosci,

> do dorobku tak wielu'instytugji,

Inak nadal projektem w stanie tworzenia,
wartym: na ludzi i nowe wyzwania."

y
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for an active participation of representatives of
Polish museums in programme conferences or-
ganized abroad and encouraging our European
partners to realise projects with Poland as a par-
ticipant.

*

The National Institute for Museums and Pu-
blic Collections, while presenting so many areas
of activity, referring to achievements of so many
institutions, still remains a project in the state of
creation: open to people and new challenges.
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